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‘We do believe that these are reasonable results in these difficult circumstances.’
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ALEC HOGG: Royal Bafokeng Platinum is a young company, having only taken operational management control of
 its mine, that mine near Sun City, David – Bafokeng Rasimone. Have you been to it, been around it?

DAVID SHAPIRO: I've been up there quite often. Sure, I know that area.

ALEC HOGG: It really is a model, the area around the mine. The houses are fabulous. It's a model operation for a
 place to work. For the first half of the financial year – it's now a listed company – it released the numbers today. The
 response from investors, though, was muted. The share price was in fact down 3.5%. I suggested to chief executive
 Steve Phiri that punters might have been expecting a better result.
 ***

STEVE PHIRI: What we think we have done was to produce to the best of our ability. What we do is to create a
 framework for the market to judge the company, and I think, although they are not shooting the skies out, we do believe
 that these are reasonable results in these difficult circumstances that we’re operating in. 

ALEC HOGG: But your cash operating costs up 15% – you can’t be happy with that, Steve?

STEVE PHIRI: Absolutely, we’re not happy with that, and this is on the back of difficult operating environments
 during, particularly, the first quarter of the year, where we had quite a number of stoppages – from safety-related
 stoppages to a conveyer belt that snapped. We had a stoppage of about ten days and invariably your fixed costs will go
 high. When you recover, you put in more hours, more overtimes and more crews in order to recover your tonnages.
 And that doesn’t reduce the costs; actually it increases the costs. 

ALEC HOGG: What’s your target for the year as a whole? What kind of cost increase are you expecting? 

STEVE PHIRI: We do expect the costs to increase above inflation, of course. The costs that we’re reporting –
 remember that there were certain items of the costs like optimisation project cost, which was a once-off cost, which has
 stopped now and that will help to reduce the costs. There were other costs related to undue stoppages, which we hope
 won’t exist and we hope to reduce these costs to at least about 6% to 10%.  …

ALEC HOGG: Before your listing there was some unhappiness expressed from the Bafokeng Rasimone side, or Royal
 Bafokeng side, that Anglo Platinum had not let you go ahead and merge with Impala Platinum. When I spoke to Neville
 Nicolau from Anglo Platinum, he says you’ve changed your mind, you’re quite happy now the way things have worked
 out.

STEVE PHIRI: Let me correct this, Alec, it was not Royal Bafokeng Platinum that was unhappy. It was Royal
 Bafokeng Holdings, which is a major shareholder of the company of which I am chief executive. They were not happy
 at the time. We are management; we run the company for all the shareholders, including Anglo Platinum and Royal
 Bafokeng Holdings. We could only advise the shareholders of what kind of asset they have and what future there is in
 this company. But yes, the relationship between the two major shareholders seems to be quite well and sound now.

ALEC HOGG: So everybody is happy and no more complaints?
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STEVE PHIRI: I think so, I haven’t had a complaint [laughing], I haven’t had a complaint from either of them.

ALEC HOGG: Steve Phiri is the chief executive of RB Platinum. 
     Dave, it just shows – the Royal Bafokeng share price was down 3.5% and that was straight after the result. It traded
 there for, I don’t know, all of 20 minutes, and then clearly somebody thought that’s good value, and pushed the price
 back up. It finished only 21c lower today – or about a third of a percent. Steve Phiri will feel that his view of the
 results…

DAVID SHAPIRO: The share’s come back quite a bit and, if you recall, Impala Plats’ bid was round about
 R100/share…

ALEC HOGG: R55 now.

DAVID SHAPIRO: It came on round R60. But it’s really tracking other platinum shares.

ALEC HOGG: It dived 17%, pretty much, Dave, in the last three monts. If you are a value investor platinum’s got to
 be there.

DAVID SHAPIRO: It's one, Alec, if you’ve got  a long-term view – and analysts are quite optimistic on this one.
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