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About Foskor 
 
Foskor is one of the world’s few vertically integrated producers of phosphoric acid, with its own phosphate rock mining, 
chemical processing and granular fertilizer operations. It was founded by the South African Industrial Development 
Corporation (IDC) in 1951 to provide a domestic source of phosphates used in fertilizers to support local agriculture.  
 
Foskor’s Rock and Copper Division is in Phalaborwa (Limpopo Province) and the Acid Division is in Richards Bay 
(KwaZulu Natal Province). Granular fertilizers, namely di-ammonium phosphates (DAP) and mono-ammonium 
phosphates (MAP) are also produced in Richards Bay. The Corporate Head Office is based in Midrand, Gauteng. 
 
Foskor is the leading supplier of granular fertilizers (DAP/MAP) in South Africa and exports to various niche markets. 
Foskor is India’s second largest supplier of phosphoric acid, a country built on agriculture. Shareholding in Foskor is 
currently vested in the IDC, the Manyoro Consortium and other BEEpartners, the India-based Coromandel Fertiliser 
Limited and the Sun International Group. 
 

 

 

 

 

PRESS RELEASE  

STRONG COMMODITY PRICES DROVE FOSKOR’S EARNINGS TO RECORD 

HIGHS IN THE FINANCIAL YEAR ENDED MARCH 2009 

 

Johannesburg, 4 August 2009. Today Foskor is pleased to announce record earnings for 

the past financial year ended March 2009. Key highlights of the past year’s performance 

include: 

 

 Revenues up by 163% to R10.2 bn 

 EBITDA up by 181% to R3.9 bn 

 Special dividend payment of R1.3 bn 

 Coromandel Fertiliser Limited (CFL) raised its stake from 2.5% to 15% and then 

sold 1% to India’s Sun International Group; and 

 Initiation of the BEE transaction due for completion by year end. 

Foskor’s Chief Executive Officer (CEO) and President, Mr Alfred Pitse, commented: 

“Foskor’s renewed focus on fiscal and managerial discipline yielded great returns in the 

past financial year and were further boosted by strong commodity prices throughout 

most of 2008. Phosphoric acid prices almost doubled from the start of the financial year 

and peaked at about US$2 200 per ton in August, an unprecedented price, unlikely to be 

repeated in the near future. Demand for the granular fertilizers, generically known as 

MAP (mono-ammonium phosphates) and DAP (di-ammonium phosphates) was also 

buoyant on the back of global demand for crops as inventory levels reached historical 

lows”. 

 

Numerous factors such as biofuel production, record harvests in 2008, worldwide food 

shortages for both humans and animals and population growth fuelled the need for 

better crop yields and hence fertilizer. Locally, Foskor is the only producer of phosphates 

for the complex fertilizer mixture (N:P:K or nitrogen – phosphates – kalium) sold at the 

retail level. Foskor supports agrarian reform and the development of emerging farmers 
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through various CSI initiatives and allows farmers who buy directly from the company to 

share bulk loads. 

 

Mr Theuns Koekemoer, Foskor’s Chief Financial Officer added: 

“Although Foskor’s revenues and profitability were enhanced by higher commodity 

prices, the costs of raw materials such as sulphur and ammonia also increased 

exponentially. Foskor was however able to counter some of the input cost increases as it 

is one of the few vertically integrated companies in the world. Almost 80% of the 

phosphate rock concentrate that is produced at the Phalaborwa plant is railed to the 

Richards Bay Acid Division and is used to manufacture phosphoric acid mostly for 

export. Foskor’s strategic approach to stay aligned with its global competitors led to the 

sale of its non-core assets such as zirconia and magnetite.” 

 

As is characteristic of most South African mines, the infrastructure and technology at 

Foskor’s open cast mine is ageing. This, coupled with the depletion of foskorite 

stockpiles necessitates capital expenditure on the pyroxenite expansion projects 

subdivided into two phases, termed PEP 1 and 2. PEP1 is in progress and is estimated 

at R389 million. Once completed, it should raise the current phosphate rock concentrate 

production of 700 000 tons per annum by an additional 150 000 tons. PEP 2 has been 

approved by the Board and should be commissioned by 2011 at an approximate cost of 

R652 million, adding 200 000 tons new capacity. Foskor is also conducting feasibility 

studies to broaden its product range away from conventional fertilizer as part of its 

growth strategy. 

 

On the outlook, the CEO and President, Mr Pitse remarked: 

“We are concerned about the impact that the global recession and financial crisis will 

have on our bottom line in the next financial year. The business cycle has turned sharply 

within a very short space of time. Foskor is fortunate in that fertilizer feeds the nation and 

that there will always be a demand for food. As such we are still realizing sales volumes 

which have enabled us to protect jobs to date. We will also continue to market our non-

core products and raise operational efficiencies consistently to ensure that Foskor 

remains a sustainable business for the benefit of all its stakeholders”. 

 
 
 


