
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Dear Colleagues 
 
Some of you may know that on the first day of my job as CEO - 1 May 2008 - we lost eight of our colleagues in a 
tragic accident at South Deep. I was deeply affected by this and vowed that “if we cannot mine safely, we will not 
mine”. Safety is fundamentally important to me personally and to our company. Our executive team strongly 
believes that the Safety value needs to be leadership-led if we are to cement a safety culture across Gold Fields.  
 
In 2018 we took a critical step on the safety journey with our first Group Safety Workshop and the development of 
a Group Safety Strategy. I am pleased to share that the 2019 Group Safety Workshop last week made further 
progress towards achieving our safety objectives across the Group.  
 
Taking place about a month after the passing of our colleague Maria Ramela, a Trackless Crew Leader at South 
Deep, the workshop underlined the urgency of intensifying our efforts to eliminate fatalities and serious injuries. 
The participation of the Group Executive Committee, Regional Executive Committees and site leadership teams 
emphasised this. The meeting was characterised by robust discussions about how we can live our Safety value each 
and every day and make a lasting impact.   
 
Building a culture of safety leadership and creating an environment where all our people feel safe to speak up is 
crucial to this objective. At our 2018 workshop we approved the development of a Courageous Safety Leadership 
(CSL) programme to provide all Gold Fields people with the practical tools to become safety leaders. The first 
session of CSL, adapted from the programme used by our Canadian mining peer Teck, was presented at the 2019 
workshop and approved for rollout. It will start with Regional and site management, followed by the rest of the 
Group in 2020. 
 
CSL will be followed by the Vital Behaviours (VB) programme – already well-known at our Australian operations. 
This cultural change programme is an important component of our safety strategy and seeks to entrench the right 
behaviours in every activity. The workshop provided an overview of this programme and the potential barriers to 
implementing both CSL and VB. The feedback given will inform how these initiatives will be implemented in each 
of our regions. To summarise, CSL is about leadership in safety and VB is about entrenching the right behaviours. 
 
We also discussed the work that the ICMM (International Council on Mining and Metals) has concluded on Eight 
Lessons Learned for Fatality Reduction, and the role that Innovation & Technology can play in improving our 
health and safety performance. As a team, we further recommended that health be included in our safety 
strategy. 
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I was encouraged by the willingness of our leaders to discuss safety issues, challenges and solutions openly, to 
share personal safety stories and to make strong safety commitments. It’s this kind of leadership that will 
entrench our Number One Value and prove instrumental in achieving our safety vision. 

 
Central to being a courageous safety leader is continuously asking ourselves whether we are doing enough as a 
business and as individuals. Having participated in CSL, I know that I can do more. My commitments to our 
leadership teams and to you are: 

 
Safety commitments at work 
I will influence the Group and Regional Excos to: 

1. Set specific balanced scorecard targets for safety and include it in our performance matrix. 
2. Remove the fear factor related to speaking up. One of the ways to do this is to communicate our 

philosophy to all our people. We need to put it on paper and talk about it. 
 
Safety commitments at home 
Stopping and thinking about safety in all activities – this will apply to me and my family.  
 

In the coming months you will hear more about our safety strategy, vision and programmes. I encourage you to 
embrace and participate in these with the same commitment that you make to the safety of your loved ones at 
home. It is only by making this a truly personal issue that we will achieve our goal of ensuring that everyone goes 
home safe and healthy every day.  
 
Finally, thank you to Stuart Mathews, EVP: Australia, and his team for organising this critically important workshop 
and leading the way in helping us all to become courageous safety leaders.  

 
Yours in Health and Safety 
Nick Holland 
CEO  


