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EDCON YEAR END RESULTS: DELIVERY AGAINST STRATEGY ON TRACK  
 
Salient features over the 52 weeks ended 30 March 2013  
 

 Delivery against strategic plan 
• Refurbishment on track 
• Brand pipeline secured for Edgars division 
• New store formats and first mono-branded stores launched 
• Average space increased 3.4% 
• More than nine million loyalty cards 

 Operational performance 
• Retail sales increased 2% 
• Same store retail sales increased 0.4% 
• Gross profit increased 1.8% 
• Pro forma adjusted EBITDA down 13.1% 

 Sound capital structure management 
• Sale of the trade receivables 
• Refinance of all short term 2014 maturities 
• Conclusion of R4.12 billion senior secured term loan facility 

 Migration of funding structures to South African Rands 
  

JOHANNESBURG, South Africa – 4 June 2013: Edcon, Southern Africa’s largest non-food retailer, 
has reported trading results for the 52 weeks ended 30 March 2013.  
 
CEO of Edcon, Jürgen Schreiber says, “Over the 2013 financial year our focus has been on 

establishing Edcon for future growth. As such we refurbished elements of more than 120 stores 

across the Group, improved sourcing and opened new retail formats and commenced trading in new 

countries. Though this has been disruptive to the business, we expect to see positive benefits from 

this investment in the medium term. The closing of the sale of the trade receivables book to Absa in 

the third quarter of our financial year 2013 was significant and transformative, with the proceeds 

used to strengthen our balance sheet.  Our Thank U loyalty programme continues to exceed 

expectations, growing to over nine million customers in just one year. “ 

 
Total revenues increased by 3.1% to R26.7 billion, while retail sales increased by 2% to R25.2 billion. 
Same store sales increased by 0.4% following an encouraging last quarter, which saw retail sales 
increase 5.9% while same store sales increased 4.0%.  
 
For the 52 week period, gross profit was up 1.8% to R9.2 billion and the gross profit margin 
remained relatively flat at 36.5% (2012: 36.6%). This was primarily due to a 1.2% point increase in 
the Discount division margin that was offset by lower margins in the Edgars and CNA divisions. 
 
Store costs increased by R368 million, or 8%, from R4.6 billion in the previous financial year to  
R5 billion in the financial year 2013. While increases in rentals remained high, utility cost increases 
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were well managed, and further productivity savings from the store optimisation project in the 
Discount division assisted in reducing overall store costs.  Other operating costs, excluding 
transitional costs, increased by R120 million, or 3.4%, from R3.6 billion to R3.7 billion.   
 
Pro forma adjusted EBITDA decreased 13.1% to R2.8 billion from R3.2 billion. This is mainly because 
total operating cost growth remained higher than revenue growth notwithstanding sound store cost 
management. 
 
As at 30 March 2013, the Group’s total net debt (including cash and derivatives) was R19.5 billion, a 
25.1% reduction on the total net debt (including cash and derivatives) of R26.1 billion at  
31 March 2012.  
 
The maturity profile was also recently improved through a refinancing program. This involved the 
repurchase of all the senior secured floating rate notes due in 2014, the issuance of €300 million in 
new fixed rate notes, due 2018, and the conclusion of a R4.12 billion term loan and addresses the 
Group’s financing needs until June 2015. It also goes a long way to achieving Edcon’s objective of 
migrating foreign denominated debt into South Africa Rands, thereby removing currency risk. 
 
Operating cash inflow before changes in working capital decreased by R784 million from R3.7 billion 
to R2.9 billion. This was due to costs associated with the strategic transformation of the Group 
combined with reduced sales growth relative to operational costs. 
 
Capital expenditure increased by R109 million, or 15.4%, to R819 million.  
 
Mr Schreiber commented, “Over the last financial year, we opened 147 new stores that included 128 
conversions which, combined with refurbishments, resulted in investments in store fixtures of R530 
million”.  
 
The Edgars division grew retail sales 4.1% to R13.3 billion (2012: R12.8 billion) largely due to the 
addition of 69 new Edgars Active stores and increased promotional activity. Same store sales were 
slightly lower at R12 billion (2012: R12.2 billion) due to the disruptions resulting from store 
refurbishments and strategic changes to the supply chain. Gross profit margins were 1.1 points 
lower than the prior period at 39.7% (2012: 40.8%). Margins were impacted by increased 
promotional and clearance activity, offset by a continued focus on product pricing, improved 
sourcing and a significant investment in new planning systems and people.  
 
A revitalised marketing strategy, merchandising teams and improved sourcing methodologies have 
also been established; it is expected that these strategic changes will continue into the first half of 
the next financial year and that the benefits will follow in the second half of that financial year.  
 
The Discount division’s retail sales were unchanged at R9.8 billion underpinned by higher same 
store sales growth of R9.1 billion, or 2.1%, across all formats. The right-sizing of our stores combined 
with the closure of the Discom format resulted in the weighted average net store space decreasing 
by 0.8% over the previous financial year. The gross profit margin improved to 33.0% (2012: 31.8%) as 
a result of various strategic initiatives, including improved pricing, optimising of sourcing and 
category mix enhancements.  
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CNA retail sales increased marginally to R2.1 billion and on a same store basis sales grew 2.4% to 
R2.0 billion. Comparable stores sales growth was negatively affected by lower mobile phone sales 
and extensive revamps and layout changes during the financial year. Gross profit for the financial 
year was R670 million, only slightly down on the R679 million reported in the previous financial year. 
The gross profit margin of 32.4% was down on the prior period’s 33.1% due to a higher proportion of 
lower margin electronics and branded toys in the sales mix. 
 
Rest of Africa Expansion 
The continued growth in our other African operations through the Jet, JetMart and Edgars Active 
formats is encouraging and the company continues to expand its footprint at a steady pace. Rest of 
Africa sales contributed 7.1% of total retail sales for the financial year 2013. 
 
Credit and Financial Services 
While R8.7 billion of trade receivables was sold to Absa in November 2012, Edcon remains able to 
provide credit to its customers. The provision of credit by Absa is fundamental for Edcon and credit 
sales for 2013 remained roughly stable at 51% of total retail sales.  
 
– ends – 
 
Contact details:     
                                   
Edcon 
 
Debbie Millar 
Executive Investor Relations 
011 495 4086 
dmillar@edcon.co.za  
 
Vuyo Mtawa 
Edcon Media Relations Manager 
+27 11 495 4244 
vmtawa@edcon.co.za 
 
Aprio / RLM Finsbury 
Communications Advisors to Edcon 
Edcon-external@rlmfinsbury.com  

South Africa: Julian Gwillim 
+27 82 452 4389 
International: Ryan O’Keeffe / Clare Dundas 
+44 20 7251 3801 

 
About Edcon 
  
Edcon is South Africa’s largest non-food retailer, with a market share of the South African clothing 
and footwear (C&F) market nearly twice that of its nearest competitor, trading through a range of 
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retail formats. The Group has grown from opening its first store in 1929, to trading in 1,233 stores (at 
30 March 2013) in South Africa, Botswana, Namibia, Swaziland, Lesotho, Mozambique and Zambia. 
Edcon has been recognised as one of the top companies to work for in South Africa and continues to 
make significant progress in its employment equity and transformation goals. 
  
Our retail businesses are structured under three divisions: Edgars division, including Edgars, 
Boardmans, Edgars Active, Edgars Shoe Gallery, Red Square and the Group’s mono-branded stores, 
Topshop Topman, serves principally middle and upper income markets; Discount division including 
Jet, JetMart and Legit, serves principally middle to lower income markets; and CNA, the Group’s 
stationery, books, games, movies, music, hi-tech electronics and mobile retailer. The Edcon Credit 
and financial services division provides credit and insurance products to the Group’s customers. 
  
With the launch of its Thank U loyalty program, Edcon now has the largest retail customer database 
in South Africa with approximately 9 million customers. This enables Edcon to provide customers with 
relevant offerings across its suite of retail and financial services products.  
 
For more information, please visit the Edcon website: www.edcon.co.za 

http://www.edcon.co.za/

