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EDCON SECOND QUARTER 2015 RESULTS: IMPROVED PERFORMANCE ON TRACK 
 
“Edcon delivered an improved performance for the quarter with good cash sales and increased 

profitability growth despite tough macro-economic conditions and credit remaining tight across the 

market. Pro forma adjusted EBITDA has stabilised, increasing by 1%, after declining for 24% and 6.6% 

for the last two consecutive quarters.  

“While topline growth remains important we anticipate market weakness to persist and will continue to 

focus on cost control and working capital management to drive improved profitability. With all the 

planned catch up capex implemented by the end of fiscal year 2015 total capex spend is expected to 

normalise in fiscal year 2016.” said Chief Executive of Edcon, Jürgen Schreiber 

 
Salient features: 

Pertaining to the second quarter 2015 compared to second quarter 2014: 

 Pro forma adjusted EBITDA up 1.0% to R486 million 

 Gross margin maintained despite clearance activity 

 Retail sales up 2.9% to R6.2 billion 

 Retail sales from operations outside South Africa up 12.2% 

 Increase in average space of 5.4% 

 Working capital improvements 
 
JOHANNESBURG, South Africa – 20 November, 2014: Edcon, one of Southern Africa’s largest 
non-food retailers, has reported trading results for the quarter ended 27 September 2014.  

 

During the second quarter 2015, retail sales increased 2.9% to R6.2 billion from R6.0 billion last quarter, 

and gross profit margins were well maintained at 35.8%.  

 

Pro forma adjusted EBITDA increased by 1.0% to R486 million, after declining 24.0% and 6.6% in the 

previous two quarters. The stabilisation in EBITDA is mainly due to the well-managed gross profit 

margin coupled with the ongoing efforts to ensure cost containment, even as sales growth remains 

challenging with same store sales declining 1%.  

 

While cash sales grew 8.7%, specifically following strong cash sales growth within the Edgars division 

for the second consecutive quarter, Group credit sales declined 3.8% and contributed 43.5% of total 

sales in the second quarter 2015, down from 46.5% in the second quarter 2014.  
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Working capital delivered a positive R310 million in cashflow compared to the negative R65 million 

cashflow needed in the prior comparative period. While R200 million of the R375 million improvement 

related to the sale of the trade receivables book, improvements in inventory and trade payables 

management contributed the balance. There have been sustained working capital improvements in 

both stock and accounts payable.  

 

While Edgars was weaker prior to and during the recent strategic changes, there has been consistently 

strong cash sales growth over the last few quarters, driven in part by the new brands launched.  

 

Edgars and Jet store chains remain iconic South African brands evidenced by their performance again 

in The Times / Sowetan Retail Survey for 2014. Customers voted Edgars in 1st place for women’s 

clothing, 1st place for men’s clothing and 1st place in the shoe store category, while Jet was awarded 3rd 

place in the kids and baby clothes categories.  

 

The Edgars division grew retail sales 3.0% for the second quarter 2015 when compared to the second 

quarter 2014. Total cash sales growth continued to be robust increasing 17.0%, however, credit sales 

growth declined by 8.3%. Same-store sales were lower by 1.7% compared to the second quarter 2014. 

Average space increased 6.7% when compared to the second quarter 2014 and the total number of 

stores is now at 510. Gross margin was 38.2% for the second quarter 2015 down marginally from 38.6% 

for the comparative period due to the last of the clearance activity.  

 

The Discount division’s sales increased by 2.0% and same store sales were 1.0% lower for the 

second quarter 2015. The growth in the quarter was due to sales growth of 7.0%, while credit sales 

growth declined by 5.5%. Average space increased by 5.0% when compared to the second quarter 

2014 and the total number of stores is now at 702. The gross profit margin increased from 32.3% in 

the second quarter of 2014 to 32.7% in the second quarter of 2015, despite clearance activity. 
 

CNA sales decreased 3.7% and same store sales were 4.6% lower for the second quarter 2015 

compared to the second quarter 2014. The total number of stores at the end of the period was 193 

although average space decreased by 4.5% as right-sizing of stores continued. Gross margin remained 

relatively unchanged at 30.8%.  

 

Sales from countries outside South Africa again delivered good growth of 12.2% over the second 

quarter 2015, and contributed 12.4% (9.5% excluding Zimbabwe) of retail sales for the second quarter 

2015, up from 11.4% (9.1% excluding Zimbabwe) in the prior comparative period. Edcon now has 188 
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stores outside of South Africa (including 53 in Zimbabwe), which is an increase of five stores (three in 

Zimbabwe) over the quarter. On 2 November 2014, Edcon opened its first store in Accra, Ghana, the 

start of operations outside of the Southern African region. The new stores included an Edgars store 

with the shop-in-shop concept for key international brands, only recently rolled out in South Africa.  

 

The steady progress made in the rest of Africa continues to deliver ahead of expectations and Edcon 

is committed to growing its presence through mainly its Jet, Jet Mart, Legit, and Edgars Active and to a 

lesser extent Edgars store chains.  

 

Credit and financial services 
Edcon, excluding Edgars Zimbabwe, ended the second quarter 2015 with 228 000 fewer customers 

able to access credit than the second quarter 2014. On a twelve month rolling basis, credit sales 

(excluding Zimbabwe) decreased from 49.0% in the prior comparative period to 44.6% of total retail 

sales.  

 

Income from the insurance joint operation decreased by 8.7% from the prior comparative quarter to 

R168 million for the second quarter 2015. Revenue growth for the second quarter 2015 was marginally 

up on the prior comparative period despite the lower number of credit customers, as a store credit facility 

is a prerequisite for a policy. Insurance profitability was impacted an increase in claims during this 

tougher economic environment. 
 
Financial Review 

Total revenues increased by 2.5% to R6.6 billion from R6.5 billion, and were impacted by the weaker 

income from the insurance joint operation and CNA. Same store sales decreased 1.0%.  Cash sales 

for the Group increased a sound 8.7%, while credit sales were 3.8% lower. Gross profit growth 

increased in line with retail sales, at 2.8%, despite clearance activity and the Group was less impacted 

by product mix variance. Gross profit margin remained flat at 35.8%. 

 

Total store costs increased by R186 million, or 14.1%, from R1.320 billion to R1.506 billion in the second 

quarter 2015, mainly due to higher rental cost which increased by 15.4%. Other operating costs, 

excluding non-recurring and store card credit administration costs, decreased by R130 million, or 13.8% 

compared to the second quarter 2014. This is a continuation of the progress made in the first quarter 

of 2015 in controlling overhead costs.  
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Net financing costs increased by R195 million, or 29.8%, from R654 million in the second quarter 2014 

to R849 million in the second quarter 2015. This increase is primarily as a result of higher debt levels 

and higher effective interest rates.  

Operating activities generated cash of R803 million, R442 million higher than the R361 million in the 

prior comparative period mainly due to the improvements in working capital. Edcon continues to pursue 

opportunities to optimise working capital and capital allocation.  
 

Capital expenditure decreased by R240 million to R270 million in the second quarter 2015, from R510 

million in the second quarter 2014. The Group is still planning to spend approximately R1 billion on 

capital expenditure in fiscal year 2015, and with all the planned catch up capex implemented by the end 

of fiscal year 2015, total capex spend is expected to normalise in fiscal year 2016. 
 

The total net debt increased R889 million from the end of the first quarter 2015, mainly due to the 

utilisation of the revolving credit facility. Edcon believes that operating cash flows, amounts available 

under the revolving credit facility, proceeds from the sale of the trade receivables, and other initiatives 

will be sufficient to fund debt service obligations and operations, including capital expenditure and 

contractual commitments, in the coming 12 months. 
 

– Ends – 
 
 

Contact details:     
                                   
Edcon 
 
Debbie Millar 
Executive Investor Relations 
011 495 4086 
dmillar@edcon.co.za  
 
Vuyo Mtawa 
Edcon Media Relations Manager 
+27 11 495 4244 
vmtawa@edcon.co.za 
 
Aprio / RLM Finsbury 
Communications Advisors to Edcon 
Edcon-external@rlmfinsbury.com  
 
South Africa: Julian Gwillim 
+27 82 452 4389 
International: Clare Dundas 
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+44 20 7251 3801 
 
About Edcon 
 
Edcon is South Africa’s largest non-food retailer, with a market share of the South African clothing and 
footwear (C&F) market nearly twice that of its nearest competitor, trading through a range of retail 
formats. The Group has grown from opening its first store in 1929, to trading in 1458 stores (as at 27 
September 2014) in South Africa, Botswana, Mozambique, Namibia, Swaziland, Lesotho, Zambia and 
Zimbabwe. Edcon has been recognised in national surveys as one of the top companies to work for in 
South Africa and continues to make significant progress in its equity and transformation goals. 
 
Our retail businesses are structured under three divisions: Edgars division, including Edgars, 
Boardmans, Edgars Active, Edgars Shoe Gallery, Red Square and the Group’s mono-branded stores 
such as Topshop Topman, Tom Tailor, Dune, Lucky, T.M. Lewin, Lipsy, Salsa, River Island, GEOX, 
One Green Elephant, Dr. Martens, Vince Camuto, Jessica Simpson, CR7, Inglot, La Senza and 
Accessorize whose products, are also available through Edgars stores, serves principally middle and 
upper income markets; Discount division including Jet, JetMart and Legit, serves principally middle to 
lower income markets; and CNA, the Group’s stationery, books, games, movies, music, hi-tech 
electronics and mobile retailer. The Edcon Credit and financial services division provides credit and 
insurance products to the Group’s customers. 
 
With the launch of its “Thank U” loyalty programme, Edcon now has the largest retail customer database 
in South Africa with more than 11 million customers, which enables it to provide customers with relevant 
offers across its suite of retail and financial services products; this programme includes all mono-
branded stores in South Africa. 
   
For more information, please visit the Edcon website: www.edcon.co.za 


