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EDCON 
 
RESULTS FOR THE FINANCIAL YEAR ENDED 29 MARCH 2014  
 
“Edcon’s results reflect the success of a number of ongoing strategic changes implemented 
during the year. The improvement in retail and cash sales are strong indicators that our 
strategy is on course.  The Edgars division has implemented important strategic changes 
resulting in 72 stores being refurbished, multiple new international brands being secured and 
the rolling-out of 13 new mono-branded stores. This, together with the ongoing success of 
the loyalty programme, which now has over 11 million cardholders, resulted in a significant 
increase in cash sales of 16.4% in the Edgars division. In the Discount division, changes 
implemented in previous years have resulted in a 16.9% increase in cash sales and a pleasing 
growth in profits.  It is, however, evident that negative credit sales growth across all the 
divisions will delay the complete turnaround of the group, and several measures are being 
implemented to enable Edcon to compete more effectively in attracting credit customers.  
 
We are confident that our strategy remains appropriate based on the consistently 
strengthening cash sales and positive momentum on all customer satisfaction metrics. 
Growth from stores outside of South Africa should also continue to deliver benefits in the 
coming year,” said Chief executive of Edcon, Jürgen Schreiber. 
 
Salient Features: 
 
Pertaining to the 52 weeks ended 29 March 2014 compared to financial year ended 29 
March 2013: 
 
 Retail sales up 5.1% to R27 billion 
 Retail cash sales growth of 15.3% 
 Retail credit sales decline 4.3%  
 Retail sales from operations outside South Africa up 28.4% 
 Pro forma adjusted EBITDA down 2.6% to R2.7 billion 
 Increase in average space of 5.2% 

 
JOHANNESBURG, South Africa – 3 June, 2014: Edcon, Southern Africa’s largest clothing 
and footwear retailer, has reported results for the 52 weeks ended 29 March 2014.  
 
During the 52 weeks ended 29 March 2014, Edcon’s retail sales increased 5.1% to R27 billion 
when compared to the prior comparative period.  
 
Encouragingly, retail cash sales increased 15.3%, which is an indication that the benefits of 
the strategic changes are starting to positively impact performance.  There are also 
significant benefits being derived from the loyalty programme, which was launched in 
February 2012 and now has over 11 million cardholders.   
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However, the strong cash sales growth was substantially eroded by a 4.3% decline in credit 
sales.  Group credit sales contributed 47.3% of total sales, down from 51.9%.  Several 
measures are being implemented to enable the company to compete more effectively on its 
credit sales offering.   Edcon has recently signed a term sheet with African Bank Limited, 
which forms the basis for negotiations to potentially establish African Bank as a secondary 
credit provider. This will not affect Edcon’s strategic relationship with its primary credit 
provider, Absa. 
 
Gross profit margins declined marginally from 36.7% to 36.5% as gross profit increased 4.4% 
to R9.8 billion. Margin improvements in the Discount division were partially offset by lower 
margins in both the Edgars and CNA divisions. Pro forma adjusted EBITDA was 2.6% lower at 
R2.7 billion. Trading profit dropped R138 million to R1.3 billion and the net loss for the 
period improved significantly from R5 billion to R2.5 billion.  
 
Total capital investments for the year were R1.4 billion, increasing to 5% of retail sales and 
average space increased 5.2% year on year.  
 
During the year the Edgars division executed an ambitious refurbishment project in 72 of its 
top stores, secured multiple new brands and rolled out 13 new mono-branded stores.  This 
together with the ongoing success of the loyalty programme resulted in a significant 
increase in cash sales of 16.4%. 
 
The Edgars transformation programme is an important part of repositioning the chain for 
the future.  Reported trading in the refurbished stores was mixed with central business 
district and rural stores showing the weakest uplift due to their dependence on credit. At 29 
March 2014, the cumulative capital expenditure cost of the project was R542 million.  
 
This division grew retail sales 2.7%, but this was negatively impacted by a 6.4% decline in 
credit sales, which reduced from 59.6% of total sales in the prior year to 54.3% of total sales. 
Average space increased 6.1% and same-store sales were 2.7% lower when compared to the 
financial year 2014. All specialty chain stores, including mono-branded stores, achieved 
positive same-store sales growth, albeit off a low base.  
 
During the year, 31 new Edgars Active stores, 10 new Edgars’ stores, three Boardmans’ 
stores, five Red Square stores and four Edgars Shoe Gallery stores were opened. In addition, 
13 new mono-branded stores were opened and the acquisition of a controlling stake in the 
companies with franchise rights to Inglot, La Senza and Accessorize contributed a further 39 
stores. During the same period there were 16 store closures, bringing the total number of 
stores in the Edgars division to 478, including mono-branded stores. 
 
Edgars’ gross margin was 38.6% for the financial year 2014 down from 39.7%.  The decline 
was largely due to a higher level of promotional activity required to offset weaker credit 
sales as well as product cost inflation partly due to a weaker rand not being passed through 
price increases. 
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In the Discount division, changes implemented in previous years resulted in a pleasing top-
line performance, where cash sales were up 16.9%, as well as an even healthier growth in 
profits with gross profit expansion of 1.1% to 34.1% for the financial year 2014.   This 
positive sales performance was due in part to a strong performance in ladieswear, which 
grew market share, while the other merchandise groups also performed well.  Margin 
expansion resulted from better sourcing as well as improved analytic pricing architecture.  
The contribution from credit sales reduced from 45.6% of total sales in the prior year to 
40.7% of total sales. 
 
Comparable store sales increased 3.2% and average space increased nearly 4.9%.   
 
During the year 41 Jet stores, seven new JetMarts and 17 new Legit stores were opened 
while 32 stores were closed or converted (21 Jet, three JetMart, one Jet Shoes and seven 
Legit stores) bringing the total number of stores in the Discount division to 685.  
 
CNA sales increased 3.2% driven primarily by the continued growth in digital merchandise 
sales, while same store sales increased 3.1%. The strong same store sales are encouraging 
considering the right-sizing of existing stores which resulted in a 1.7% reduction in average 
space from the prior comparative year. Nine new stores were opened during the year and 
13 were closed, bringing the total number of CNA stores to 191. The gross margin decreased 
from 32.4% in the financial year 2013 to 31.1% for financial year 2014 due to product mix 
changes, as digital sales increased, as well as increased promotions.   
 
The total number of Edcon group stores in the rest of Africa increased by 33 to 169 at the 
end of financial year 2014.  The sales from these stores increased 28.4% (28.2% excluding 
Zimbabwe) due largely to the increased number of stores, currency benefits as well as 
improved merchandise selection and availability. These sales contributed 10.9% (8.7% 
excluding Zimbabwe) of total retail sales for the year, up from 8.9% (7.1% excluding 
Zimbabwe) in the prior comparative period.  Growth from stores outside of South Africa 
remains an important part of the future of the group and Edcon has intensified its focus in 
targeted regions on the continent.  Edcon is planning to open three stores in Ghana as well 
as expand the number of stores in the existing footprint.  
 
The Credit and Financial Services division, excluding Edgars Zimbabwe, ended the financial 
year 2014 with 130 000 fewer credit customers than financial year 2013.  On a 12 month 
rolling basis, credit sales decreased from 51.5% in the prior comparative period to 47.3% of 
total retail sales.   
 
Income from the insurance joint operation increased 11.0% over the prior comparative 
period to R739 million for the financial year 2014. The increase was due in part to improved 
contractual arrangements as the pace of insurance growth was again impacted by the lower 
number of credit customers given that a store credit facility remains a prerequisite for an 
insurance policy. 
 
 



 

MEDIA RELEASE 

Financial Review 
Edcon’s total revenues increased 5.1%, which is commensurate with the growth in retail 
sales and marginally boosted by the administration fee paid by Absa for the full period in 
the financial year 2014 financial year and not earned for the full prior comparative period.  
 
Total store costs increased by R624 million, or 12.3%, from R5.1 billion in financial year 2013 
to R5.7 billion in financial year 2014, mainly due to new space resulting in rental and 
manpower costs that increased by 12.8% and 9.9%, respectively, and constituted 61.7% of 
total store costs. These increases were more pronounced in the Edgars division. Initiatives 
are under way to contain these costs going forward. 
 
The Edcon group spent approximately R174 million more than the previous estimate of R1.2 
billion on capital expenditure in fiscal year 2014 as it brought forward some projects 
previously scheduled for fiscal year 2015. The company is currently planning to spend 
approximately R1.1 billion on capital expenditure in the financial year 2015. 
 
During the last year, Edcon refinanced both its 2014 Euro-denominated senior secured 
floating rate notes and its 2015 Euro-denominated senior floating rate notes, meaningfully 
extending the maturity profile of its debt.   
 
 
– Ends – 
 
About Edcon 
 
Edcon is South Africa’s largest non-food retailer, with a market share of the South African 
clothing and footwear (C&F) market nearly twice that of its nearest competitor, trading 
through a range of retail formats. The Group has grown from opening its first store in 1929, 
to trading in 1403 stores (as at 29 March 2014) in South Africa, Botswana, Mozambique, 
Namibia, Swaziland, Lesotho, Zambia and Zimbabwe. Edcon has been recognised in national 
surveys as one of the top companies to work for in South Africa and continues to make 
significant progress in its equity and transformation goals.  
 
Our retail businesses are structured under three divisions: Edgars division, including Edgars, 
Boardmans, Edgars Active, Edgars Shoe Gallery, Red Square and the Group’s mono-branded 
stores such as Topshop Topman, Tom Tailor, Dune, Lucky, T.M. Lewin, Lipsy, Salsa, River 
Island, GEOX, One Green Elephant, Doc Martins, Vince Camuto, Jessica Simpson, CR7, Inglot, 
La Senza and Accessorize whose product, also available through Edgars stores, serves 
principally middle and upper income markets; Discount division including Jet, JetMart and 
Legit, serves principally middle to lower income markets; and CNA, the Group’s stationery, 
books, games, movies, music, hi-tech electronics and mobile retailer. The Edcon Credit and 
financial services division provides credit and insurance products to the Group’s customers.  
 
With the launch of its “Thank U” loyalty programme, Edcon now has the largest retail 
customer database in South Africa with more than 11 million customers, which enables it to 
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provide customers with relevant offers across its suite of retail and financial services 
products; this programme includes all mono-branded stores in South Africa.  
 
 
Contact details:     
 
Edcon 
 
Debbie Millar 
Executive Investor Relations 
011 495 4086 
dmillar@edcon.co.za  
 
Vuyo Mtawa 
Edcon Media Relations Manager 
+27 11 495 4244 
vmtawa@edcon.co.za 
 
Aprio / RLM Finsbury 
Communications Advisors to Edcon 
Edcon-external@rlmfinsbury.com  
 
South Africa: Julian Gwillim 
+27 82 452 4389 
International: Ryan O’Keeffe / Clare Dundas 
+44 20 7251 3801 
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