MEDIA RELEASE

EDCON BUSINESS UPDATE

29 April 2020: The Edcon group announced today, that the Board of Edcon has passed a
resolution authorizing it to file for business rescue in the course of the next few days.
Following the coronavirus outbreak in South Africa, and the President’s first announcement on
Sunday, 15th March Edcon has lost R2bn in sales. The sales miss, and the decline in collections
of the debtor’s book has meant that meant that Edcon is unable to pay its suppliers for both the
March and April month-ends. Paying April salaries will require assistance from the UIF Covid-19
TERS program.
Edcon also anticipates that the sales will be depressed for some time during the “Covid-19 Risk
Adjusted Strategy” phase, which may last several months.
The R2.7bn (circa R230m of which was still due to be received to March 2021) cash provided
to Edcon in the last restructuring has been substantially utilized funding the losses for the
financial years ending March 2019, and March 2020, as planned. Edcon was on track with
its business plan to the end of December 2019.
The R2bn of lost sales during the Covid-19 crisis period which included the necessary “social
distancing” measures, lockdown and extended lockdown, has consumed the Group’s
remaining cash.
The transformation journey has been a tough one for Edcon, starting in April 2018 when we
started implementing the “shrink” restructuring which included the return to a customer centric
approach by focusing on product, instore customer experience, and growing the credit business
and customer base.
Edcon, during the turnaround has been against strong headwinds, including “load sheading” and
an economic recession in quarter three and quarter four of 2019. Whilst some progress had
already been made on the product and instore experience, the first fully revamped offering would
only have been realized in winter 2020.
Edcon will open its doors and trade in line with the “level 4” regulations as indicated by the
government’s “risk adjusted strategy.”
Grant Pattison commented, “Edcon’s stores will open on the 1st May, but we will have do so under
“Business Rescue”. This decision was made in the best interest of our company and all our
stakeholders. In the short time that has been available to us, we have been unable to raise the

funds needed to pay the creditors for the March and April month-ends. In this circumstance,
South African law requires that the company either be placed in liquidation or business rescue.
To provide us with a longer period to raise the money, the Board has taken a decision to file for
business rescue.
In addition, Pattison stated, “We will be working closely with the appointed Business Rescue
Practitioners, shareholders and government to find a way to plug the financial hole. It is my hope
that some version of the business will emerge to continue to serve customers.”
Pattison ended by saying, “The safety and well-being of our employees, customers and partner
employees is our priority as we open up again. I am unable to provide any further information at
this stage other than to say that the company will continue to keep you updated on developments
as the situation unfolds.” The business rescue proceedings will be guided and supervised by the
nominated business rescue practitioners (BPR), Messrs. Piers Marsden and Lance Schapiro.

Ends.

About Edcon
Edcon is one of southern Africa’s largest non-food retailers. We have been in operation for 90
years, and operate our business under four principal divisions throughout southern Africa:
variety of Fashion, Beauty
and Homeware. Showcasing a portfolio of desired and recognisable international and local
brands Edgars enables South Africans to express themselves for all occasions
tomer in clothing, home and
beauty without compromising aspirations.
customer journey through convenient, personalised, access to products and services through
both physical and digital channels. It includes credit, insurance, cellular, e-commerce and our
loyalty programme, thank U, which is one of the largest rewards programmes in sub-Saharan
Africa.
For more information, please visit the Edcon website: www.edcon.co.za

