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Differing shareholders close ranks as Bafokeng move to raise R1bn in IPO
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JOHANNESBURG (miningweekly.com) – The publicly differing founding shareholders of the black-controlled
 platinum-mining company RBPlat on Monday closed ranks in support of the JSE aspirant's bid to raise R1-billion in an
 initial public offering (IPO) on November 8.

RBPlat CEO Steve Phiri says that the capital raising will be through the private placement of shares with institutional
 investors in South Africa, Europe and US, as well as with management and employees.

About 30% of just over 49-million RBPlat shares will be in free float, with the offer price ranging between R56 a share
 and R65 a share.

"We're hopeful that the resultant IPO will put the price beyond that range based on the quality of our assets," Phiri
 comments.

Currently, the Bafokeng hold 75% of RBPlat and Anglo Platinum 25%, with Royal Bafokeng Holdings CEO Niall
 Carroll and Anglo Platinum CEO Neville Nicolau - who have openly differed on strategy in a public exchange of views
 - seen in conversation on the periphery at RBPlat's prelisting media conference.

Post-listing, Royal Bafokeng Holdings will sell down to 57% and Anglo Platinum to 12%.

"I've been engaged with the two founding shareholders and they've indicated their full support," Phiri says, who insists
 that the two shareholders are not at each other's throats.

"They differed on the strategy regarding the Implats offer, and that's all," he adds.

RBPlat controls and manages the Bafokeng Rasimone Platinum Mine, which Anglo Platinum stopped rival Impala
 Platinum from acquiring.

Royal Bafokeng and Anglo Platinum have pre-emptive agreements that prevent either one of the shareholders from
 selling RBPlat assets until the end of December 2012.

"This company is not for sale," Phiri says.

CFO Martin Prinsloo says that RBPlat is responsible for 67% of the funding of the R11,8-billion Styldrift project - or
 R7,9-billion.

RBPlat is looking to fund 50% of that from cash flows from existing operations, 28% from debt and 22% from capital -
 some R1,7-billion.

"We're looking to bring in a minimum of R1-billion through the IPO and then to come back to the market in 2014 for
 the remaining R700-million," Prinsloo explains.

Anglo Platinum has a disposal-of-concentrate agreement with RBPlat to process and market the platinum group metals
 (PGM) produced.

RBPlat had an opportunity to give Anglo Platinum notice in August, but decided against it.
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"We've got a wonderful contract with Anglo Platinum," Phiri says.

Should RBPlat wish to take advantage of the next expiry period in 2017, it needs to give Anglo Platinum two years'
 notice in 2015.

Should RBPlat decide to process elsewhere, Anglo Platinum has a "tag-along" right that obliges RBPlat to take 100% of
 the material.

"I cannot disclose the percentages, but I can tell you that our agreement with Anglo Platinum is the most favourable
 agreement you can find in the PGM industry, and we don't have any intention of ending the agreement, unless we get
 something better," Phiri says.

The existing Boschkoppie concentrator has a capacity of 220 000 t/m and there is a plan to add 230 000 t/m concentrator
 capacity at Styldrift in 2016.

RBPlat, with 7 200 employees including contractors, is producing 270 000 oz/y of platinum concentrate, rising to a
 steady-state 420 000 oz/y from 2017.

RBPlat is strategising organic growth to a level of one million ounces of platinum a year from relatively shallow mines,
 whose orebodies flatten out.

It is, however, also positioned to be a regional platinum consolidator through merger and acquisition.

Any non-organic growth will be opportunistic, and will have to be value accretive, Phiri insists.

RBPlat has also concluded a partnership with Impala Platinum, which enables the black-owned company to mine an
 area far quicker that would have been possible without Impala's cooperation.

On a royalty basis, Impala will access a portion of RBPlat property south of the Boschkoppie mine from its No 8 and No
 9 shafts.

"The commercial terms are very favourable to us, and allows us the benefit of cash flow 20 years sooner than would
 have been possible," Phiri discloses.

A similar discussion is taking place for Impala to access an RBPlat area near Boschkoppie's north shaft from Impala No
 20 shaft, with similar agreements possible elsewhere with other third parties.

RBPlat COO Nico Muller has been given optimum management flexibility, with a mandate to take the necessary
 operational decisions.

The Merensky-reef Boschkoppie is poised to produce cash flow until 2033, with upper group two reef being mined from
 2014.

The first blast has taken place at the first phase of the Styldrift project and cash flow is funding the sinking of the first
 vertical shaft at Styldrift.

"We're not going to the market cap in hand, but as part of a long-term strategy to create a PGM growth vehicle," Phiri
 adds.
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