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Often described as the richest tribe in the world, the Royal Bafokeng Nation has made a killing from its shareholding in
 Impala Platinum. Now the company will be a majority owner of the new Bafokeng Rasimone Platinum Mine (BRPM),
 which it says it will list.

Royal Bafokeng Holdings (RBH) owns 50% of the mine andAngloPlat the rest. On listing, the black empowered
 company will own 67% of the platinum mine. BRPM produced 180 000oz of platinum last year and will increase this
 to nearly 400 000oz/year once the Styldrift project is commissioned in 2017. The mine produced 240 000oz in 2006.

But is there any point in floating a single mine? And what could this mean for the sector? RBC Capital Markets analyst
 Leon Esterhuizen says it makes sense for RBH (the tribe’s investment vehicle) to list BRPM, located near Rustenburg.

A listing could be a springboard for growth. There are companies developing mines in the same area as the BRPM
 mine, including troubled Wesizwe’s Frischgewaagd-Ledig project. JSE-listed Wesizwe needs about R6bn to develop
 this mine, which it doesn’t have. Nor is there any prospect of the company securing the funding any time soon.
 Wesizwe has a R1,38bn market cap so, with a 20% premium, RBH could possibly buy it for around R1,65bn.

But the company wouldn’t necessarily need to raise cash through a listing to grow its platinum business. At the end of
 2008, the latest available figures show that RBH held R5,2bn in cash. Though the financial crisis might have caused
 this figure to be reduced slightly, the company still has a multibillion-rand bank balance. At the same point, RBH
 valued its stake in BRPM at R2,8bn, compared with its total asset portfolio valuation of R22bn.

The company might also look at making a play for Toronto-listed PTM, which owns part of the Western Bushveld Joint
 Venture with Wesizwe and AngloPlat. This project is next door to the Frischgewaagd-Ledig project.

Esterhuizen says it would be better for RBH to build up its asset base before coming to the market. That way it will have
 a better story to sell investors other than a single mine. “I very much doubt they would only list BRPM. I expect RBH
 would first make acquisitions or put in other assets before listing.”

The main factor that might hold RBH back on making platinum acquisitions is that it is already heavily overweight in
 mining, which accounted for 66% of its investment portfolio at the end of 2008. It has a stated intention of
 diversification. Its most prominent listed nonmining investment is a 10% holding in Zurich Insurance SA, worth
 R220m.

In the 2008 report, though referring to RBH’s 13,4% stake in Implats and the then 50% holding in BRPM as its best
 assets, RBH CEO Niall Carroll said: “A less volatile income stream is prudent to facilitate the planning of the Royal
 Bafokeng nation’s social returns.”

But is there room for another platinum listing on the JSE? Esterhuizen is certain there is. Speculation has frothed over
 platinum-sector consolidation for the past three years. If a diversified giant were to take out number-three platinum
 miner Lonmin , Northam platinum were bought for its juicy Booysendal project, and one of the other juniors was
 snapped up, there would be only a couple of producers left on the local bourse. Investors would be keen for more
 choice.

The intention is to list BRPM, with a new name, within 24 months. Esterhuizen believes it will happen sooner rather
 than later: “If you’re waiting for two years, you’re going to miss it all. Now is the time to be hitting it. The market is
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 eager and willing to participate in new platinum listings.” The platinum price this week leapt to its highest level in 17
 months, US$1626/oz after a new platinum exchange traded fund was launched in the US.

Says Carroll: “The enhanced focus of a dedicated management team supported by strong empowerment credentials and
 a solid capital structure should unlock significant sustainable value.”
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